
Beef Symposium 2007
Saskatoon  SKSaskatoon, SK

Ryan ThompsonRyan Thompson
Border Line Feeders Inc.

Ceylon, SK



Feeding Cattle in Feeding Cattle in gg
SaskatchewanSaskatchewan

LaborLabor
IngredientsIngredientsIngredientsIngredients
Building RelationshipsBuilding Relationships
Saskatchewan AdvantagesSaskatchewan Advantages



Emplo eesEmplo eesEmployeesEmployees

Hire good employeesHire good employees
Easy to say, hard to doEasy to say, hard to do
Screen well, check referencesScreen well, check references,,
Qualities to look for:Qualities to look for:

Many interestsMany interestsMany interestsMany interests
Well roundedWell rounded
Eager to work and learnEager to work and learnEager to work and learnEager to work and learn
Attention to detailAttention to detail



Emplo eesEmplo eesEmployeesEmployees

LongLong--termterm
Do they want to be part of the communityDo they want to be part of the community

Work well as a teamWork well as a teamWork well as a team Work well as a team 
Cross trainingCross training

E iE i t ti lt ti lExperience Experience –– not essentialnot essential



Emplo ee CompensationEmplo ee CompensationEmployee CompensationEmployee Compensation

What do employees want?What do employees want?
More moneyMore money
SecuritySecuritySecuritySecurity

Pension plansPension plans
Be part of a teamBe part of a team

Meet often and have funMeet often and have funee o e a d a e uee o e a d a e u
Non Financial recognitionNon Financial recognition



Emplo ee CompensationEmplo ee CompensationEmployee CompensationEmployee Compensation

Set clear goals and objectivesSet clear goals and objectives
Review oftenReview often

Have high expectationsHave high expectationsHave high expectationsHave high expectations
Reward those who achieveReward those who achieve

BonusesBonuses
Being part of the teamBeing part of the teamg pg p

Shares in the companyShares in the company



Emplo ee SafetEmplo ee SafetEmployee SafetyEmployee Safety

Clear safety rules and protocolsClear safety rules and protocols
Safety meetingsSafety meetings
Employees need to be involvedEmployees need to be involvedEmployees need to be involvedEmployees need to be involved
Injuries cost $$$Injuries cost $$$
Everyone goes home every nightEveryone goes home every night



N tritionN tritionNutritionNutrition

Work with a good nutritionistWork with a good nutritionist
Don’t be afraid of new ingredientsDon’t be afraid of new ingredients
ByBy--products are beef’s advantageproducts are beef’s advantageByBy--products are beef s advantageproducts are beef s advantage
All ingredients have a value in your rationAll ingredients have a value in your ration



IngredientsIngredientsIngredientsIngredients

Everything has valueEverything has value
B l SilB l Sil Oat hullsOat hullsBarley SilageBarley Silage
Cereal strawCereal straw
P tP t

Oat hullsOat hulls
Distiller’s grainsDistiller’s grains
Distiller’s solublesDistiller’s solublesPea strawPea straw

ScreeningsScreenings
Distiller s solublesDistiller s solubles
Pea/LentilPea/Lentil
Legume hayLegume hayBarley Barley 

WheatWheat
Legume hayLegume hay
Grass hayGrass hay
G f dG f dOatOat

Off spec grainsOff spec grains
Green feedGreen feed
CanolaCanola



FeedingFeedingFeedingFeeding

If you are a cattle feeder If you are a cattle feeder –– you need to you need to 
d d j b f di ttld d j b f di ttldo a good job feeding your cattledo a good job feeding your cattle
Be consistentBe consistent
BackBack--up planup plan
Manage ingredientsManage ingredients

StorageStoragegg
shrinkshrink



B ilding RelationshipsB ilding RelationshipsBuilding RelationshipsBuilding Relationships

Build relationships with other professionalsBuild relationships with other professionals
C t tiC t tiConstruction managerConstruction manager
Administrative consultantAdministrative consultant
Ri k tRi k tRisk managementRisk management
FinanceFinance
NutritionNutrition
PackersPackers
CustomersCustomers



C stomersC stomersCustomersCustomers

Find out what your customers valueFind out what your customers value
Provide services that customers valueProvide services that customers value
Charge for your servicesCharge for your servicesg yg y

All customers are not a good fitAll customers are not a good fitAll customers are not a good fitAll customers are not a good fit
Work with those who you can service wellWork with those who you can service well



Saskatchewan Saskatchewan 
AdvantagesAdvantages

Land baseLand base
Available feedstockAvailable feedstock
LocationLocationLocationLocation
PeoplePeople

Get involved with other organizationsGet involved with other organizations
Industry, 4Industry, 4--H, University, SIASTH, University, SIAST



Thank youThank youThank youThank you

Ryan ThompsonRyan Thompson
General ManagerGeneral Manager
Border Line Feeders Inc.Border Line Feeders Inc.
(306) 454(306) 454 22502250(306) 454(306) 454--22502250
ryan.blfi@sasktel.netryan.blfi@sasktel.net


